Technology Assessment

The Job Doesn't Stop, and
Neither Should Your IT

In construction, IT is crucial; when systems fail, work halts.
Many builders lack independent assessments of their
vulnerabilities. We analyze your systems, security, and
spending, providing a prioritized overview: of . gapsrand
necessary fixes, without obligation or changes required.

What It Delivers
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Uptime & Continuity

When the office goes down, the job slows with it.

Confirm your backups actually restore, not just run.

Know how long you're down before work resumes.

Build a failover plan for project and estimating software.
Add a backup connection so one outage doesn't stop
everything. Every hour down is labor you're paying for and a
deadline getting closer.

Payment & Fraud Protection

Construction gets targeted for payment fraud more than
almost any industry.

Verify any wire or ACH change against a known contact.
Turn on protection against spoofed and impersonated email.
Require dual approval before any payment detail changes.
Set a firm process for vendor banking-change requests. One

convincing fake email can reroute a draw or a payment — and the

money's gone.

Cost & Licensing

Every system you pay for should earn its place.

Consolidate software licensed twice across jobsites.

Reclaim seats and licenses left active for departed staff.

Cut overlapping tools you're paying for in parallel.

Uncover recurring spend on tools nobody actually uses. Thin
margins mean wasted IT spend comes straight off the top.

Growth & Reliability

The right systems don't just avoid problems — they help you
win work.

Speed up estimating and bid turnaround.

Give field crews dependable access to what they need.
Remove the technology friction slowing the office down.
Free up capacity to quote and win more jobs. Reliable
systems mean more bids out the door and more work won.

"Every builder we meet is
one stalled system or one
fake invoice away from a
very bad month. Our job
is to find that exposure
before it finds them —
honestly, with no sales
pitch attached."

— Rick Harber, Founder &
CEOQO, Decision Digital

About Decision Digital

Decision Digital is a human-led, Al-
powered IT and ConnectWise
consultancy, Atlanta-based since 1997.
We've run service operations,
migrations, and infrastructure ourselves
— so we read your environment as
operators, not auditors. A ConnectWise
Solution Partner, back-to-back WISE
Award winner, and ChannelPro Top 20
MSP.
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Why Decision Digital

Operators Since 1997

We've run the systems ourselves. We know what's cosmetic and what
actually costs you.

Every Finding Drills Down \

Not a vague report. Each finding points to the exact gap and where to

fix it.
No Changes, No Obligation \
The assessment is diagnostic. Nothing changes without your sign-off;

the plan is yours.

ldeal Use Cases

Human-Led, Al-Powered
Experienced consultants own the findings and stand behind them.
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Multi-Site Builders

General contractors and
builders juggling multiple
jobsites, office systems, and
mobile crews.
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Payment-Heavy Operations Lean-Margin Shops Never-Baselined Owners
Firms handling large vendor Operations where aging Firms that have never had an
and subcontractor payments systems and wasted independent read on where
— the ones fraud targets licensing come straight their technology and risk
hardest. off already-thin margins.. actually stand.

} AN HONEST BASELINE, BUILT FOR THE FIELD

Before we recommend a single change, we map what's actually running — office and jobsite — and
show you where it's bleeding time, money, and risk.

Contact Decision Digital to learn more.

www.decisiondigital.com
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https://www.decisiondigital.com/technology-assessment-planning/
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