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SMART

Shift happens — make it smart. The only Al-powered tool
built to extract, curate, and safely merge entire ConnectWise
environments, so your data moves with the business, not

against it.
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Migrations that move the business, not just the

data

For MSPs merging ConnectWise environments after an acquisition, or leaving a competitor PSA
behind — SMARTSshift replaces manual, spreadsheet-driven migration with a curated, Al-assisted
process built and proven inside a real MSP.

Others migrate data. SMARTshift moves the

business. WHAT WE DO

e Extract and curate legacy PSA data before it

Co-developed by Decision Digital and CrushBank, .
ever touches your new environment

SMARTshift is purpose-built to extract, curate, and
safely merge entire ConnectWise environments — a ® Map and standardize source records to your

depth of handling no other tool or vendor offers. go-forward ConnectWise configuration

e Migrate only the data that still serves the

Whether you're integrating systems after an M&A or
business — nothing gets carried over by default

migrating off a competitor PSA, SMARTshift pairs
automation with hands-on expert oversight, so your e Preserve full historical access through
data arrives complete, clean, and ready to work — SMARTvault, without cluttering the new system

without disrupting the team using it every day.

Key Pain Points We Solve

Years of messy, duplicated data
Legacy company records, tickets, and configurations accumulate inconsistencies that manual cleanup
methods can't keep up with.

M8A integrations that stall on mismatched setups
Two companies mean two sets of statuses, boards, SLAs, and priorities that have to be reconciled before
go-live — not after.

Losing institutional history in the move
Standard migrations force a choice: bring everything and clutter the new system, or leave years of ticket
history behind.

No visibility into what’s moving where
Without a clear mapping process, teams migrate blind and discover gaps months after cutover, when
they're hardest to fix.

Manual reconciliation eating your team’s time
Spreadsheet cleanup and one-off scripts pull your best people off billable work for weeks at a time.
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One tool, two clear paths

SMARTSshift runs one of two proven workflows depending on what you're solving for — combining

two ConnectWise instances after an acquisition, or leaving a competitor PSA behind for good.

Merge For M&A integrations

° Ingest
We pull all relevant data from both ConnectWise
systems into a secure, query-ready data lake.

Map
We align source fields to destination fields, resolving
structural mismatches and standardizing entities.

prepare clean, curated datasets for the new
environment.

Load

We load the curated data into the destination
ConnectWise system with full validation and minimal
disruption.

a Transform
We apply filters, field selectors, and business logic to

Migrate For competitor PSA migrations

n Extract
We securely pull legacy PSA data into our encrypted
data lake for full access and control.

Blueprint

Data is reviewed and mapped using our DOC
spreadsheet, aligning it with your ConnectWise
setup for clean, accurate configuration.

optimized tools built for accuracy and readiness.

Activate

Legacy data is made searchable in ConnectWise via
SMARTvault — maintaining access without cluttering
your new system.

a Import
Curated data is imported into ConnectWise using

Every SMARTshift comes with SMARTvault bundled in

The intelligence layer that turns your freshly landed data into a foundation you can question in plain

English. Legacy history, live records, every system unified in one place — built on your data and nothing

from the open internet. No report builder, no exports, no second login. Just answers.
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Built for the complexity real ConnectWise

environments actually have

A clear roadmap that standardizes data, preserves integrity, and ensures a seamless ConnectWise
transition — at a scale most migration tooling was never designed to handle.

100+ 15 750

Setup tables mapped Master datasets covered Selectable data fields

30 25 b

Data filters available Data prefix areas Data remapping areas

Why MSPs Choose SMARTSshift

. Built by MSP owners, for MSPs
Decision Digital's CATAPULT OS and SMARTshift come from the team's own experience running an MSP —
not from theory.

This is our lane
We don't "also do" PSA migrations — we specialize in them, and know every bump in the road.

Smart filtering, your call
Choose exactly what moves —the last three years, or specific datasets. Leave the chaos behind on your
terms.

Award-winning, Atlanta-based since 1997
Trusted by MSPs, manufacturers, private equity firms, and nonprofits for ConnectWise consulting and data
automation.
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Don’t let a migration become the reason your

data gets messy

Most MSPs only migrate PSAs once or twice in a career. We do it as our core discipline — which is
exactly why the data that lands in your new environment should be cleaner than what you started
with.

Clean, curated data Preserved history

Nothing moves by default — every dataset is filtered SMARTvault keeps years of legacy PSA data searchable,
and mapped with intent before it lands. without cluttering your new system.

Configured, notjust copied Ateamthat specializes in this

Our DOC blueprint aligns source data to your go- Hands-on migration expertise from a ConnectWise
forward ConnectWise setup before anything imports. consultancy that's done this since 1997.

SMARTshift turned what could have been a difficult M&A data merge into a smooth, well-organized

cutover — years of historical data cleaned up and mapped accurately into the new environment.

— MSP client, on a SMARTshift merger integration

decisiondigital.com/smartshift @&
404-303-0330 %
Co-developed with CrushBank v

Speak to a SMARTSshift expert

Let's talk about your ConnectWise migration or merge.
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