Technology Assessment

Deadlines Don't Move, and
Neither Should Your IT

For an accounting firm, IT is crucial; when systems fail, client
work stops. Many firms have never had an independenitead
on their vulnerabilities. We analyze your systems, security,
and spending, providing a prioritized overview.of gaps-and
necessary fixes, without obligation or changes reguired.

What It Delivers

L

Data Protection

Client financial data is what you're really being trusted with, and
it's exactly what attackers want.

Check whether sensitive client files are encrypted and
access-controlled.

Find out if anything is watching for threats after hours and on
weekends.

Confirm an attack would get caught in minutes, not
discovered days later.

Identify the gaps between what you have and real protection.

Compliance

If you're ever asked how client data is protected, you need a
real answer, not a scramble.

Assess your systems against the safeguards federal rules expect.
Check whether your security measures are documented and ready
for a client, insurer, or review.

Surface where you'd fall short before someone else does.

Give you a defensible picture of where compliance actually stands.

Continuity

Every hour of downtime leads to lost time and missed deadlines.

Confirm your backups actually restore, not just run.

Verify a failed server could be brought back fast, not rebuilt
from scratch.

Find the single points of failure that stop everything at once.
Test whether your systems could handle the load when
everyone's filing.

Secure Access

The work happens everywhere now, and a lost laptop
shouldn't become a breach.

Check how staff connect from home and on personal
devices.

Find out if people can reach more than they should.
Identify unprotected devices touching client data.

Show where remote access is looser than working from the
office.

"Every firm we meet is
one failed system or one
fake invoice away from a
very bad month. Our job
is to find that exposure
before it finds them,
honestly, with no sales
pitch attached."

— Rick Harber, Founder &
CEOQO, Decision Digital

About Decision Digital

Decision Digital is a human-led, Al-
powered IT and ConnectWise
consultancy, Atlanta-based since 1997.
We've run service operations,
migrations, and infrastructure ourselves
— so we read your environment as
operators, not auditors. A ConnectWise
Solution Partner, back-to-back WISE
Award winner, and ChannelPro Top 20
MSP.
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Why Decision Digital

Operators Since 1997

We've run the systems ourselves. We know what's cosmetic and what
actually costs you.

Every Finding Drills Down

Not a vague report. Each finding points to the exact gap and where to
fix it.

No Changes, No Obligation

The assessment is diagnostic. Nothing changes without your sign-off;
the plan is yours.

ldeal Use Cases

Human-Led, Al-Powered
Experienced consultants own the findings and stand behind them.

el

Multi-Office Firms

Accounting firms juggling
multiple offices, staff
systems, and remote

work.

@

Never-Baselined Owners

Payment-Heavy Operations Lean-Margin Firms
Firms moving client funds,
refunds, and vendor
payments, the ones fraud
targets hardest.

Firms that have never had an
independent read on where
their technology and risk
actually stand.

Operations where aging
systems and wasted
licensing come straight
off already-thin margins..

} AN HONEST BASELINE, BUILT FOR YOUR FIRM

Before we recommend a single change, we map what's actually running, office and remote, and
show you where it's bleeding time, money, and risk.

Contact Decision Digital to learn more.

www.decisiondigital.com
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https://www.decisiondigital.com/technology-assessment-planning/
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